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OPERATION OF THE GROUP

1. Area & Boundaries

The location of the proposed forum area is shown on 1. FMDMF Location map
Action Points
1.1 Agree the proposed boundaries of new Forum area at 2017 meeting.
2. Membership

All known properties to date can be seen on: 2. FMDMF Members Map.
Action Points
2.1 The Forum will need to decide how they operate, whether to have full & associate membership status for owners, or to adopt a looser structure.
2.2  While, going forwards, the Forum may need some resources to run the group effectively, no subscription fee will be levied at the outset.

2.3  During 2017, the Forum will look to identify all other owners and occupiers within the area, and will welcome participation from any interested parties just outwith the current boundaries.
3. Meetings

Action Points

3.1 An external Chair will be sought for the 2017 meeting, the focus of which will be to present this deer management plan, and to bring some structure to the group. This to subsequently  include finding a local Chair, and to provide a secretariat for the Forum.
3.2 The Forum to agree a Constitution as to how it operates.
3.3  All 2016/ 17 cull data to be distributed in advance of meeting.

4. Constitution & Finances

Action Points

4.1 A constitution to be adopted at next 2017 Forum meeting
4.2 It is not proposed that subscriptions be levied in the immediate future, or that a bank account is required. The Forum will keep these considerations under review going forwards, depending on how the Forum develops.
5. Deer Management Plan

Action Points

5.1 Endorse DMP at 2017 meeting following consultation on the draft plan
6. Code of Practice on Deer Management

Action Points
6.1 Ensure adherence to code at all times, both by the Forum, and by individual members
6.2 At all subsequent meetings, Group members will have the opportunity to raise any issues relating to deer welfare or other problems that they are aware of within the Forum area. In all cases, members are encouraged to bring the issue up with those responsible in the first instance, or to seek the advice of the Group Chairman.
9. Data & Evidence gathering- Deer Counts

Action Points
9.1 SNH to continue with thermal imaging counts, including during 2017.
9.2 Consideration should be given to expanding these counts to the western half of the proposed new Forum area if this is practical to do so.

10. Data & Evidence Gathering- Culls
Action Points
10.1 All cull information to be collated and distributed before 2017 meeting.

10.2 Sex and age class of culled animals to be recorded correctly, including any stags shot during the hind season
10.3 Cull summary to reflect sub-group structure and reporting units.
11. Data & Evidence Gathering- Habitat Monitoring

Action Points
11.1 SNH and FES to continue current monitoring practices.
11.2 Farmers to report any changes to current practice, particularly if they stop or re-start growing crops, and what the outcome of that has been.
12. Competence

Action Point
12.1 DMF members will seek to ensure that DSC Level 1 and Trained Hunter status are delivered as the now accepted industry standard within the area, and encouragement will be given to professional stalkers to achieve DSC level 2
12.2 Training or support in higher level qualifications will be encouraged where that is appropriate, but the priority will be to deliver 12.1, as above.
13. Training

Action Points

13.1 Group to promote and facilitate the uptake of appropriate deer management qualifications by all Forum members
13.2 Be aware of the ongoing development of Best Practice Guidance and any new techniques or standards that arise from that
13.3 Review training needs on an annual basis.

14. Venison Marketing

Action Points

14.1 The DMF will work to obtain a better understanding of how deer carcases are used within the area.
14.2 In the medium term, beyond the settling in period for this Plan, the DMG will explore options to market venison from the area in a more collaborative manner.
15. Communications

Action Point

15.1 Implement the communications strategy as agreed, and ensure a mechanism is in place for dealing with business and issues between meetings
15.2 Encourage all Members to receive information electronically and, where this is not possible, ensure mechanisms are in place so that all Members receive the same information.
PUBLIC INTEREST ACTIONS
PI 1. Develop mechanisms to manage deer

Action points

PI 1.1 Endorse and publish the new Flanders Moss Deer Management Plan in 2017
PI 1.2 Assess the Group against both the Benchmark and the Public Interest criteria once DMP has been endorsed, and then annually thereafter for the Benchmark, and every three years for Public Interest. 

PI 1.3 Review the Working Plan on an annual basis and minute progress and changes. 
PI 2. Delivering designated features into favourable condition

Action point
PI 2.1 Reduce hind numbers within the area to help prevent tracking across the main peatland areas.
PI 3. Manage deer to retain existing native woodland cover and improve woodland condition in the medium to long term.

Action point
PI 3.1. It is not apparent that deer numbers are as yet having any significant impact on native woods within the area, and this is not a priority in the context of this plan.
PI 4. Demonstrate DMG contribution to woodland expansion target

Action points

PI 4.1 A record will be kept of all woodland creation activity within the area.
PI 4.4 Forum members will be encouraged to share future plans for woodland creation with others in the group so that they can plan around this if necessary.
PI 5. Monitor and manage deer impacts in the wider countryside

Action point
PI 5.1 All farmers to report on impacts on grassland and crops at meetings

PI 5.2 SNH to provide commentary on the numbers of authorizations being used.
PI 6. Improve Scotland’s ability to store carbon

Action points

PI 6.1  Put in place a habitat monitoring scheme to determine the current status of blanket bogs within the area, and take action necessary to lower impacts on these as  required
PI 6.2 Discourage any burning that might impact on peatland sites

PI 6.3 Contribute to River Basin Management Planning as appropriate when requests to do so are forthcoming

PI 7. Reduce or mitigate the risk of invasive, non-native deer species

Action points
PI 7.1 Cull any dispersing sika deer which appear in the area, and ensure that they do not become resident within the woodlands
PI 7.2 Members to report any sightings of suspected muntjac deer to SNH.
PI 8. Protection of historic and cultural features

Action points
PI 8.1 DMF to maintain communication with the local community and look to address any issues that are identified with regards to sites of cultural interest and herbivore grazing
PI 8.2 As required by Forestry Commission, all potential woodland creation projects, including natural regeneration schemes, will be assessed by the applicants for any negative impacts on cultural or archaeological sites.

PI 9. Delivering higher standards of competence in deer management

Action points
PI 9.1 Collate and continue to monitor qualifications and experience of all those involved with culling deer in the area.
PI 10. Contribute to public health and well-being

Action points

PI 10.1 Liaise with local Community Councils regarding DVCs. Information on road accidents should be sent to www.deercollisions.co.uk. The DMF will look to increase culls around particular hotspots where deer are known to cross public roads..
PI 10.2 Ensure all DMG members are aware that Chronic Wasting Disease (CWD) has now been reported in Norway, meaning that safety precautions must be taken by anyone who has had recent contact with deer or deer habitats in Norway as well as in North America. Circulate ADMG and BDS guidance on CWD to the Group before the 2017 stalking season and remind members of the dangers of CWD on an annual basis.
PI 10.3 DMG to highlight the risks of ticks and Lyme’s Disease to their guests and the public more generally through all appropriate channels.

PI 10.4 Group members and DMF to promote a positive and welcoming message to all those visiting the area throughout the year.

PI 11. Maximize Economic benefits associated with deer

Action points
PI 11.1 Increase awareness of the value of deer in and around areas of population, to emphasize the point that deer in these areas provide positive outcomes as well as some negative ones, but only if the population is within manageable limits.
PI 11.2 Achieve a considerable reduction of deer numbers across the Forum area. It is not yet possible to determine the scale of reduction required, but there is little need to be aware of existing sorting needs which are very limited.
Larder/ infra- structure sharing

Action point
PI 11.3 Maintain current larder facilities within the area, and encourage co-operation among others where facilities are poor or where stalkers are constrained in the numbers of deer that they are able to shoot and process.
PI 12. Minimize the economic costs of deer management
Action points

PI 12.1 DMF members to forwards agreed actions to reduce red deer numbers within the target area.
PI 13. Ensure effective communication in deer management issues
Action Point
PI 13.1 Publish the Flanders Moss DMP on a dedicated website space in spring 2017.
PI 13.2 Set up a Facebook Group for use by stalkers within the area.
PI13.3 Ensure that community councils and other relevant interests are aware of the existence of the Forum, and that they have the opportunity to contribute to it.
PI 14. Ensure deer welfare at individual and population level

Action points
PI 14.1 Concentrate on increasing training levels within the area
PI 14.2 Encourage group members to think in terms of fewer personnel shooting more deer, rather that more personnel shooting less deer each.
PI 14.3 Break up or remove some of the big groups of deer within the area.
PI 14.4 Review the use of night shooting within the area, which may currently be getting over-used.
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